Agenda

oD

. Call to Order -- Rissa Moore, President

Approve/Add to: Agenda

Amend/Approve Minutes of Last Meeting — attached. Karen Levendusky, Secretary
Treasurer’s Report — Sherry Chilcutt, Treasurer. Report is attached.

Presentation of Proposed Budget for FY '25-'26 -- Gail Stephens, Past Vice President and

Judy Fahnestock, current Vice President. See attached. Budget was presented in June and
is voted on in September.

6. Progress on Name Change — New Bank account, website name, logo, business cards,
Facebook account, Instagram Account, are all accomplished.

We need volunteers to help check the website: the old Valley Forge name keeps cropping

up in hidden places. If interested in reviewing a tab or section, please email ccmanges@gmail.com.

7. Committees:

a. Conference Committee : Chair: Sherry Chilcutt
RBI Spring Conference: Seabeck Conference Center, Seabeck, Washington
April 30 — May 3, 2026

Also pursuing a Guild Leadership Conference in March, in New York.

b. Education Committee Chair: Christine Manges

1. Online classes posted for the Fall and listed for the spring.

2. Our Online Teachers: Rose Robertson-Smith, Pam Rowan, Kris McDermet,
Mary Hibbard, and Christine Manges.

3. Our Braid Help Teachers: Peggyann Watts, Pam Rowan, Lucinda Harrison-Cox,
Karen Levendusky, and Christine Manges. Braid Help meets twice monthly on Sundays at
4pm EST.

4. New Teacher Forum: once a month sessions focusing on topics of interest to
Rug Braiding Demonstrators and Rug Braiding Teachers, both online and in person. Meets
Sundays at 4pm EST once a month.

c. Exhibit Committee Chair: Pam Rowan

1. Slide Show of the Braid Exhibit, Sauder Village Rug Hooking Week, 2025

2. Rug Challenges:
2026: Mixed Media Braided Garden (flower rug class just started....)
2027: Fine Art Inspiration
2028: Mythical Beasts / Magical Creatures

3. State and County Fairs: Check out your State and County websites for
opportunities.

d. Finance Committee Chair: Donna Witmer



e. Fundraising/Scholarship Committee Chair: Kris McDermet

f. Media Committee (website, social media) Christine Manges; Lisa Kilgo;
Janet O’Connell
Our website: www.RugBraidersinternational.org.
Our Facebook Address: www.facebook.com/groups/308491603694553 or search
for “Rug Braiders International”
Our Instagram Address: #rugbraidersinternational. Judy Fahnestock is managing
the account.

g. Membership Committee Co-Chairs: Marlene Breitenbach & Mary Ragno
+ Current members: 171. We were up to 232 at the end of last year.

h. Nominating Committee Chair: Mary Hibbard

i. Program Committee Chair: Christine Manges

Zoom Coord: Judy Fahnestock
Special Events: (Speakers get $200 for their presentations)
Saturday, Sept 20 at 1p over Zoom: Magnificent Multistrand Braiding w/ C.Manges

Demos: We need Demonstrators!!!
Braid Help: Meets twice monthly on Sundays at 4pm EST. See attached schedule.

Outside Events of Interest:
-Sauder Village Rug Hooking Week, Aug 12-15, 2026, with an exhibit of braided rugs!
Archbold, OH. Trying to pull together a group exhibit.

*October 10-12, 2025, New England Braids, Methuen, Massachusetts,
www.rugbraiding.wordpress.com or contact Carol Broadbent at carolbraids@gmail.com

8. Demo: Chevron Braiding with Christine Manges.
9. Adjournment, followed by Show & Tell!

Attachments:
* Minutes of Last Meeting
* Treasurer’s Report
* Proposed Budget for FY 25-26
+ RBI flyer
+ Schedule of Events

Rug Braiders International
June 7, 2025 General Meeting Minutes

1. Call to Order — President Rissa Moore called the meeting to order at 1:00pmEST. There
were 18 attendees.

2. Approve/Add to the Agenda —Gail Stephens added holding our election for Vice President
to the agenda. Motion to approve by Christine Manges. Seconded by Pam Rowan. The
agenda was approved with the addition.

3. Amend/Approve Minutes of Last Meeting — No amendments to the minutes. Motion to
approve by Mary Hibbard. Seconded by Gail Stephens. The minutes were approved.

4. Treasurers Report —no report

5. Presentation of the proposed budget for 2025-2026 - Gail Stephens presented the
proposed budget that is attached to the agenda. The S5 member discount for classes will no


http://www.rugbraidersinternational.org/
http://www.facebook.com/groups/308491603694553
http://www.rugbraiding.wordpress.com/

longer be deducted from teachers’ compensation but will be an expense for the
Membership Committee. Additional Zoom accounts will be purchased for teachers. Yearly
membership fees will not be increased.

6. Progress on Name Change — Our name change is in progress but the name has not been
changed with the bank. All checks for classes and membership renewal should continue to
be written to Valley Forge Rug Braiding Guild and mailed to Karen Levendusky.

7. Committees
a. Conference — Our 2026 conference is being planned in Washington State. More details
will be available soon.
b. Education — Christine Manges reported that the Education Committee will be meeting at
3:00pm EST on Sunday, June 8. One final class for this year will be starting next week.
c. Exhibit — Pam Rowan reported that the committee met and has decided to use the $700
to assist 14 braiders with up to $50 each toward shipping costs for getting their rugs to
Sauder Village. Christine Manges encouraged braiders to enter their rugs to be exhibited at
Sauder Village.
d. Finance — no report
e. Fundraising/Scholarship — no report
f. Media — Christine Manges reported that she is working on updating the website with the
new name and colors. The Duties and Procedures section will be updated over the summer.
g. Membership — Mary Ragno reported that we are up to 232 members. She reported that
the member list is updated on the website a few times a year and members can choose to
not have their email and phone number listed.
h. Nominating — Mary Hibbard presented Judy Fahnestock as candidate for Vice President
for 2025-2026. Mary made a motion to hold a vote. Gail Stephens seconded. The vote was a
unanimous “Yes” and Judy is our new Vice President. Mary added that we will need to elect
a new Secretary for 2026-2027 since Karen Levendusky will have reached the term limits for
the position.
i. Programs- Christine Manges reported that we have one more Special Event this year.
Details are in the agenda.

8. Demo - Christine Manges presented a demo on Stripping Wool.

9. Adjournment — President Rissa Moore called for a motion to adjourn. A motion to adjourn
was made by Maddy Fraioli and seconded by Pam Rowan. The meeting was adjourned at
2:08pmEST followed by show and tell.

Submitted by Karen Levendusky 6/7/2025



Statement of Financial Position

Rug Braiders International
As of September 4, 2025

DISTRIBUTION ACCOUNT TOTAL
Assets
Current Assets
Bank Accounts
10000 Mercury Checking 4,439.07
10005 BOA Checking 16,798.87
101005 BOA Savings 2,805.05
10100 Mercury Savings 77.70
10200 Paypal 915.45
Total for Bank Accounts $25,036.14
Accounts Receivable
Other Current Assets
14000 Undeposited Funds
Total for Other Current Assets 0
Total for Current Assets $25,036.14
Fixed Assets
Other Assets
Total for Assets $25,036.14
Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
Credit Cards
Other Current Liabilities
21000 Other Current Liability
Total for Other Current Liabilities 0
Total for Current Liabilities 0
Long-term Liabilities
Total for Liabilities 0
Equity
30200 Temp Restricted Net Assets
30100 Unrestricted Net Assets 26,925.17
Net Income -1,889.03
Total for Equity $25,036.14
Total for Liabilities and Equity $25,036.14




Statement of Activity

Rug Braiders International
July 1-September 4, 2025

DISTRIBUTION ACCOUNT TOTAL
Income
40000 Contributed income 0
40010 Donations from individuals General Fund 20.00
Total for 40000 Contributed income $20.00
41000 Program Revenue 0
41010 Membership Fees 3,090.00
41020 Class Revenue 1,380.00
41090 Discounts given -50.00
Total for 41000 Program Revenue $4,420.00
70000 Interest Income 0.04
Unapplied Cash Payment Revenue
Total for Income $4,440.04
Cost of Goods Sold
Gross Profit $4,440.04
Expenses
60000 Contract & professional fees 0
60040 Speaker fee expenditures 200.00
60050 Teacher Fees 2,115.54
Total for 60000 Contract & professional fees $2,315.54
60200 Office expenses 0
60225 Paypal Fees 122.52
60230 Wix Fees 8.59
60240 Shipping & postage 97.70
60245 Software & apps 744.72
Total for 60200 Office expenses $973.53
60400 Conferences, conventions, and meetings 1,560.00
60500 Insurance 1,480.00
Total for Expenses $6,329.07
Net Operating Income -$1,889.03
Other Income
Other Expenses
Net Other Income 0

Net Income

-$1,889.03



Rug Braiders International
Simplified Budget
for July 1, 2025 through June 30, 2026

Presented to RBlI membership at the June 7, 2025 meeting; for vote at the
September meeting.

INCOME AMOUNT | NOTES

Administrative costs of VFRBG | $O

Income by Committee:

Fundraising/Scholarship $1,600 Fund Raising and scholarship donations

Finance S0 Oversees funding and tax reporting/Donations

Media SO Website & social media publicity for guild

Membership $5,600 membership dues @$30/yr $15/half yr

Program: Education $10,000 Income from online classes

Program: S60 Fees from monthly guild special events

Special Events & Demos

Program: Braid Conference, $11,600 Income from meals, classes, exhibitors, commuters

Spring

TOTAL INCOME $28,860 Total income budgeted July 1, 2025 -June 30, 2026

EXPENSES AMOUNT | NOTES

Administrative $640 Insurance- Directors and Officers

Expenses by Committee:

Fundraising/Scholarship/Exhibits | $2,076 Scholarships given, mailing wool for raffle rug+admin
fee

Finance $580 Accounting software & IRS/PA tax forms prep, Auditor

Media $972 Website hosting, Domain registration

Membership $894 discount to members for online classes, Zoom
membership, Credit card fees to process memberships
+admin fee

Program: Education $10,105 Online classes honorarium, overhead camera holder for
zoom teaching, credit card fees +admin fee

Program: Special Events & $2,448 Honorarium to monthly guild meeting speakers/demos

Demos +admin fee

Program: Braid Conference $10,939 classes venue, teacher honorarium, credit card fees,

Spring general liability insurance, registration software, +admin
fee

TOTAL EXPENSES $26,462 Total expenses budgeted July 1, 2025-June 30, 2026




jbuipibug bnu Jo §4oud au
3y} UJD3| pUD ‘2Ul{Uo sh uiof

"O€ 2unp spua pup T A|np suibaq
Jp2A diysuaquiayy 322yd |ouosJad
Aq J0 |odAbq ybnouys 2jqoAod

‘0£¢$ S! 224 diysuaquiaw [pDNUUD 2y |
j20U2424U0D

uo14paNp2 uosJ2d-ul jonuup

uD pu244p 0} Apluntuoddo 2yt pup
uo14pJidsul ssa|pu? ‘SUapIDUg JIY4O
Wou4 22uppInb ‘saoJnosau buipiouq
'S2SSD|2 PapJ0I2J 2UI[UO O} SSIIID
sapiaoud diysuaquiaw auljuo JNoA

’

"buipiouq bnu Jo Atnpbaqg pup

[114S 2Y4 buitowoud o} pa4ooipap
‘dnoub autjuo () (2) 10G +140ud-uou
D S [DUOI4DUJLUT SJ2PIDIg BNy

(syunoosip 224)

s||1¥s buiyooay aurjuo dojanap
SJ2Yova} djay 04 SaSSD[) &

S4JD J2q1 pa4p[aud

puD 440ud buipibug 2y} fhogo
(224}) siuaA2 auljuo p122ds &

2ouppinb |njdjay

"Ajawi }2b pup swa|qoud 2ubys

upd NOA 242ym (2244) Suoissas
dj2H pioug 2uijuo Ajysuow-1g

(s4unoosip

224) SJ2pIDJQ JO S[2A3|
[|D JOJ SISSD|D PAPUOIDU QUIUD <

:buImo|[04 2y} ||D 04 NOA S2|L1LU2
22J dIysJ2quaW [ohuud O£ § v

iS42Y40 y41m sanbiuyoay

pup S||1%s J12y4 buluoys ui 1ybiap
OYM SU2pIDJU] P2||I%S JO UOILDIJIOSSD
UD SS222Y “2AI[D buipibuq

bnu 40 44pud pup Lup 2y} doay

0} pup ‘buipibuq bnu yhogp suay4o
24DONp2 04 SI UoISSIW asoym ‘dnoub
2U1|UO UD '|DUOI4DUJDJUT SU2PIDJg
bny Jo suaqwaw + 0/ 2Y4 uiop

bio‘jeuoneusajujsiapiesgbny-mmm

SANINF
¥ sow37 INIINO -
ININIVIT INITNO -

isbny papioug

210249 04 UJD21

jbuipioug bnu }o 4}oud 2ul}
2Y4 UJD3| pup ‘2uijuo sh ulop

"0€ 2unp Spua pup

1 AInL suibaq JbaA diysuaquiay "%o2y2
[ouosuad Aq Jo [pdADg ybnouys 2|qoAnd
‘0€¢$ s! 224 diysuaqwaw [pnUuD 2y |

j20U242U02

uo14poNp2 uosJuad-ul [DhUUD

up pua44b 0} Ajiunjdoddo ay4 pup
‘uolybuidsul ss2|pua ‘'suapIbiq Jay}o
wouJJ 25ubpinb ‘sa234nosau buipioug
'S2SSD|2 PapPJ0I2d 2UI[UO O} SSIIID
sapiaoud diysuaquaw auljuo JNoA

‘buipiouq bnu 4o Ajnpaq

pup ||1%s 2yt buitowoud o} pajooipap
‘dnoub autjuo () (2) 10G +140ud-uou
D S| [DUOI4DUJDLUT SJapipJg bny

(stunoosip 224)

s||14s buiyooay auljuo dojaaap
SJayova4 djay 04 S25SD|) %

S1JD J2q14 p24D|2J

pup }}pJd buipibag 2y4 thogo
(2244) spuaA2 2uljuo D122dS &

2ouppInb |njdjay

"Ajaw4 426 pup swa|qoud auoys

upd NOA 2uaym (2244) Suoissas
dj2H pioug auljuo Ajytuow-1g <

(stunoosip

224) SJ2pIDJQ 4O S[2A2|
[|D U0} S2SSD|D P2pJ0d2d UIUD

:buIMO[|04 YL || 04 NOA S2[414UD
22} dIysdaquiaw [phuuo Og§ v

jSu2440 Yy4im sanbiuyosay

PUD S||13S J12y4 bulubys u1 yybijap
OYM SJU2pIDJU] P2||I%S JO UOILDIDIOSSD
UD SS220Y “2A1|D buipibuq

6nu 40 }JDud pup Jup 2y} dooy

0} pup ‘buipibuaq bnu tnogo suay4o
2}DoNp2 04 SI UOISSIW 2soym ‘dnoub
2U1|UO UD '[DUOI4DUJIJUT SU2pIDJg
bny jo suaqaw + 002 2y4 ulop

bio‘jeuonneussrujsiapiesgbny-mmm

SANIAF
¥ sow37 INITNO
ININIVIT INITNO

isbny papioug



3}oaM yoea S||I4S YoIlym

uemoy wed

:sse|o ped sieyo e Buiyoes] Lz une | 82 ‘¢ aunp /2Iiogl owaq ajun] Aqeg 9 | aunp
sabuepy
SO3pIA sS®B|D aunsuyQ @ UOISUIM BI8N yiim ‘sbny
Buipeojdn pue Buipioosy vz ke | Le ‘LI Aey puelisiiiniN paung s,plep SUIXeN 9} 6| Aew
€/S-0€/¥
sJayoea] .o} S|o1ju0d wooz 6| Jdy | 9z ‘gL 4dy Buinoy m Buipieig :wed g| WM 9joeqeas ¥ idy
sjnopuey ojul way} bunsasui pue sbny uemoy wed
sweibeiq preig buimeiq g 1e|\ 22 ‘L 1eN Buiziwolsny :asnoH preig Aiyuno) 1z GlL-glLeplauQ owaq b63 i1s1se3 2 e
L JB|N-92 go4 elowed auoyd pews
sdi} Jo s10] :sinopuey Sule Ul Juod m Bnu anoA ojoyd
aYew o0} ,plop, Buisn 1 ge4 2c ‘8 ged 8c 10 |2 s,uemoy wed HOJG-Ud]| BUUOAA £ qo4
¥99M YOBa S||I}S Ydlym solsade] papleig owa(
:SSe|o |[eAo ue Buiyoesa] g} uep G2 ‘L1 uer :Aa|supy auldylen 81SS9N/48|INY) WO g uliody :uemoy wed ¢ uep
uosiad ul buipieiq 6n1 Buiyoesy 10}
sa|dwes pue juawdinb3 | 28Q 12 ‘2 28Q ozlogl 9 29Q
$18UJ0D pue
uos.iad ul sabuepy ‘Buiing 10y ‘Buipreiq
sse|o 6nJ 6nw e Buiyoes) 19| AON €2 ‘2 N\ON - Bny pepleig pooykog ujooui] ayl 22 1o} — sdoo Bununon | AON
HOJ[EM
BJOWED peaylano ue buisn 92 1900 61 ‘S 190 N UesnS "joid “j|el paam] SlIeH G2 uanuiai g¢L-0t ¥ 190
suoljelisuowap sabuep sabuepy
Inysse0ong |z 1dag | 82 ‘vI 1deg Buipreig puensyny jusdyiubep 0z - spleig uoiaay) 9 | 1desg
sdjaH sowaqg
wnio4 J3yoseay preig S}uaAg |eloadg/saliag J9)eads juo) » sbunasp piiny

92-5202 @9niwwo weiboid 194




